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ABSTRACT

This study focuses on the volunteering system at the National Trust, a charity that

protects and opens to the public over 350 historic houses, gardens and ancient

monuments. Over 6.1 million volunteers supported the work and the National Trust

calculates their contributions 3.5 million hours, which equates £29.2 million in

2009/2010. The purpose of this research is to reveal the volunteering system at the

organization and the meaning of local volunteers by resource and hearing research.

In conclusion, 1) The National Trust has been a representative organization that

preserves environment in England and trusted by the nations. 2) The National Trust

has a constructive volunteering system and various programs that attract wide range

of people. 3) Each property manages volunteers by localized ways and their

individualities compose the organization as a whole.
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