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1. Introduction

1.1. Background

We have worked in Ishikari region, Hokkaido, Japan with various NPOs for the 7 years.
This course of activities has revealed a wide variety of issues and we have created new
relationships between NPOs, local municipals, and places for better community design.
Now, it is entering a new phase, and it gave us the opportunity for having the 4 days
workshop in Oasa town in Ishikari region. At the same time, we have met one of most
prominent books for community development; ‘Ecological Democracy’ written by
Randolph T. Hester. In this book, he defines the 15 principles for a good community
design and mentions ‘In each of these, I would have done a better job with these
principles in my hand, in my mind, and in my heart’. Fortunately, we have both the
great opportunity and the ‘Design for Ecological Democracy’. So, why do not we use his
principles to check our project? We agreed on carrying out the experiment of reflection
on our 4days community design process with his 15 principles of Ecological Democracy.
Through this experimental trial, we will be able to check the direction we need to go and

the things we need to do as next step.

1.2. Objectives

There are mainly three goals. The first and most primary goal is to examine our project
comparing with the 15 principles of Ecological Democracy proposed by Randy Hester.
This very simple work will lead us to the second purpose that is the confirmation of the
effectiveness of the 15 principles in Japanese context. Finally, as the last goal, it is
aimed to deduce the key things to utilize the results of our reflections for improving our

project.

1.3. Overall structure

This paper is divided into five chapters. The next chapter will give an overview of Oasa
town, our project field, and then explain the contents of the 4 days workshop briefly
[Chap.2]. In Chap.3, we will examine our community design process with 15 principles

in very simple way showing the method and results of our reflection [Chap.3]. After that,



we are going to analyze the outcomes considering our 3 goals. In this chapter, several
principles those often appear or never observed will be discussed [Chap.4]. Lastly, in
Chap.5, we will discuss the meaning of our discussion and mention our ongoing trial

after this 4 days workshop [Chap.5].

1.4. What we have done in 7 years before the 4 days workshop

We have been working as an advisor in community design of 6 cities in Ishikari region,
Hokkaido, Japan for the past 7 years. As part of this we formed a group called ‘Active
Active’ with the 6 NPOs from 6 cities (Sapporo, Ebetsu, Ishikari, Kita-Hiroshima,
Eniwa, Chitose) and collaborated with each other.

This story of community design in the Ishikari region started from the call by one of the
NPO members in Ebetsu city in 2008, and 6 NPOs in the Ishikari region gathered and
discussed about their experience, issues and visions. Thorough this first meeting they
recognized the activities of each other and began to hold a conference to think about
their “connectedness”. In the next year, they did an excursion to see the places where
each of them is taking action and realized the connectivity shaped by nature; the
Ishikari River and other geological features. This became the trigger of forming a group;
‘Active Active’.

In 2012, they decided that they should open up their relationship, and they invited the
city officers of the 6 cities to their forum. In the forum, they discussed about what they
can do through collaboration of them and city governments. As city governments taking
part in a forum called by NPOs is rare, it would be said that ‘Active Active’ has played
its role of being a platform for local NPOs and the city governments. In 2013, they held
a same kind of forum, and moved to focus on the particular topics such as revitalization

of old housing estates made in 1960s. After a few months, ‘Active Active’ held a study

meeting about revitalization of old
housing estates with local NPOs, city
governments, and local community
development firms and concluded that
it 1s necessary to keep exchanging
each experiment and idea.

To implement the ideas accumulated

from these events, we planned a

workshop focusing on a specific area,
3 ~ < T
Oasa and we enforced it. Fig.1 The report of "Active Active" 's forum
in October in 2012 (extract)



2. Explanation of the workshop
2.1. Overview of Oasa town

Oasa town, the main site of our workshop, is located in Ebetsu \
city, Hokkaido prefecture, Japan (the northern part of Japan). It QasaTown \j
is occupied a hilly terrain and crossed by the Ishikari River. Its Al
current population is 28,807 (2014), and the area is about
11.5km2. The climate of Oasa is cool in summer and has heavy
snow in winter. As for social environment, Oasa town has
developed as one of the residential suburbs of Sapporo city, and

it constructed a housing estate in 1960’s. After 40 years has

passed, the rate of aging of the housing estate reaches above ) )
Fig.2 The location of Oasa town

30% (2010). According to local residents, Oasa is still popular

and doesn’t have a problem about a vacant housing.

Pic.1 The landscape of Oasa (the left: winter, the right: summer)
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2.2 Explanation of the 4 days workshop in Oasa
This part will explain what we did in the workshop from a preparation, each fieldwork,

to our proposition for Oasa’s community development.

Preparation
As a preparation of workshop, we made the 70 idea cards by collecting case studies of
community design concerning housing estate. We also gathered the statistics about

ecology in Oasa, and researched its social aspect.
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Fig.4 70 idea cards (the right picture: display of the cards in the presentation)

Day1: Fieldwork @ Treasure workshop

We walked around the study area and took pictures with local residents in order to find
out treasures, resources and issues using a red big picture frame. After that, we
summarized the results as a Treasure Map of Oasa town. During the fieldwork we met
many local residents, and heard the local histories and their opinions toward

community development.

Fig.5 The result of Treasure workshop (the right picture: scene of the workshop)



Day2: Fieldwork @City walk in Oasa

To feel the sense of place in depth, we
strolled individually. Through the

fieldwork, each of the students found an

impressive place and perceived its

atmosphere.
Fig.6 The 6 routes of strolling by oneself

Day3: Fieldwork(@Regional scale excursion

We also explored Oasa at a regional scale with local residents to grasp the circulation of
water and energy by car. In the fieldtrip, we visited the distributing reservoir, snow
accumulation field, water filtration plant, garbage disposal site, disaster prevention

station, and the Ishikari River.

Fig.7 The route of the excursion (the right picture: scene of the excursion)
Day4: Presentation and Discussion
On the final day, we exhibited findings from each fieldwork and did a presentation in
front of the local residents. There were a wide range of participants, from a member of

NPO, public officer, and university professor. After the presentation, we discussed the

future development of Oasa concretely.

Pic.2 The scene of the presentation
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Proposition
The proposals for Oasa’s community development were made by students of Tokyo Tech

based on the 70 idea cards and the experiences through 4 days stay in Oasa.
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3. Reflection

3.1. Process of Reflection

The reflection of the workshop was conducted at the laboratory after the 4 days
workshop. In this process, no local resident involved at all. It is mainly divided into the
four steps.

In the first step, we recalled any information, such as our impression, finding, and the
idea from local residents at a particular time of the workshop, and wrote down each of
them on a strip of paper.

Next, these papers were classified according to their contents under the three categories,
which are ‘program’, ‘player’, and ‘place’. After that, we placed them along the sequence
of the events of the workshop chronologically.

Then, each of the information in the papers was connected with the 15 principles of
‘Ecological Democracy’. For example, the information ‘We used the natural resource
map when we decided the route for the excursion’” would relate to the principle
‘(13)Inhabiting Science’, so we noted down the number (13) next to this information.
Lastly, we considered the causal relationships between the papers; in other words, we
discussed the connections between the 15 principles. These relationships were
summarized and expressed in a sentence and a diagram.

stepl:Recalle any information  step:2 classify into the 3 categories step3 Connect each of the Information with  step:Discussed the connections

and place them along the WS timeline. the 15 principles of ‘Ecological Democracy’ between the 15 principles.
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Fig.8 Process of the reflection — 4 steps

3.2. Result of the reflection

This section will, firstly, mention our assumption before the workshop; its forethought
and plan. Then, it will describe the results and the actual events based on our
statements after the workshop day by day. So, every statement has references both to

our remarks and to the 15principles (Please refer to the figure 18-22).

3.2.1. Preparation
Purpose
As a preparation, we made the following four objectives to draw a gross outline of the

workshop; to share a viewpoint for an analysis of the workshop (13), to research the



basic information about social and natural environment in Oasa town (10), to establish
each program in the workshop and to consider our paces in the programs (15), and to

disseminate the workshop to local residents (6)

Method

For sharing a viewpoint of the workshop (13), we planned to read the book “Ecological
Democracy” and to share its ideas within the students (13). To grasp the basic
information concerning Oasa town (10), we formed a scheme to employ a topographical
map, statistical survey, and case study (13). For the creation of the 4 day programs and
its pace (15), we planned to organize them based on the above information (13) and the
experiences of 7 years intervention with ‘Active Active’ (13). To disseminate the
workshop to local residents (6), we planned to utilize the network formed by the

community development of ‘Active Active’.

Actual Events

<Stepl>

We read the book ‘Ecological Democracy’ (13) [0-1], and shared a viewpoint for an
analysis of the workshop (13) [0-1].

<Step2>

Through statistical surveys and literature review, we grasped the basic information
about social and natural environment in Oasa town. Based on this information, we
made a topographical map, natural resource map [0-20], and the 70 idea cards [0-5] (10).
Limited time for the preparation and all-night working [0-19] also contributed to share

our attitude toward the workshop (15).

<Step3>

From the researches of <Stepl>and<Step2> and the experiences of community

I development in Ishikari Region(13) [0-18], we decided the goals for each fieldtrip and
| set the pace individually(15) [0-2]. After that, we established the general framework of
| our 4 days workshop considering a flexibility of a program.

<Step4 >

We couldn’t disseminated the workshop to local residents enough (6) [0-16], because
Oasa is far from our laboratory and the power and influence of group ‘Active Active’ was

weakened.
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Fig.9 [Preparation] analysis diagram
3.2.2. Day 1; Treasure workshop
Purpose
The main purpose of the first day is to grasp the resources, issues (3) and character of
Oasa (6) through the information from local residents about their cherished place(5) and
their intervention to the place (10). In addition, we also aimed to greet passerby and to

become acquainted with them (2).

Method

We planned to decide a walking course and conduct fieldwork in a group composed of
the students (13) and local residents (6). In this workshop, we made a scheme to find out
an important view using a special picture frame and to write down a finding and issue
on a slip of notepaper (4). At the end of the fieldwork, sharing the results between the
groups were expected.

In this program, specific method doesn’t correspond to specific purpose but we supposed

that all methods correspond to all purpose.

Actual events

<Stepl>

We obtained the perspective of ‘Naturism’ (12) [1-10] perceiving a nature (ex. small
hills) (12) [1-13,1-11] through a red big picture frame(4) [1-30].

Being ‘Naturism’ (12) [1-10] altered individual pace to primitive(12) [1-10] and it
enables us to agree with a collective pace (15) [1-8](1-9).



<Step2>
Having several perspectives, that is a scientific viewpoint (3) [1-6], a native wisdom (6)
[1-1], and naturism (12) [1-10], through the fieldwork with a special picture frame and

a slip of notepaper (4) [1-30], gave us an opportunity to reexamine a place and to find

resources and issues in Oasa. For example, we discovered a community space in a

shopping street where children can play music freely (1) [1-15], a park golf course where
we can detect its importance from maintenances (5) [1-18], a promenade that go across

several neighborhood units at certain intervals creating a pleasant rhyme (6)[1-19], a

housing design corresponding to snowfall which generates an unity and diversity in

neighborhood (7) [1-14], a boundary of town shaped by roadside trees (9) [1-12], a large
park covered by a full of green (12) [1-25], a flower bed that go across to a public street
with a kind-hearted manager (14) [1-15].

<Step3>
| Discovering the resources and issues of a place (1,5,6,7,9,12,14) and exchanging the
| information at the meeting gave us an opportunity to consider an everyday future in

| Oasa (11) [1-24] and its urban structure (10) [1-7].
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Fig.10 [1st day] analysis diagram
3.2.3. Day 2; Individual walk
Purpose
In Day2, we aimed to find the core place in Oasa(5) in terms of a certain spatial unity(9),

an allocation of natural resources(12), and a layout of built environment through an
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individual stroll. Furthermore, we intended to consider the relationship between a

particular space and ourselves for a future intervention (2).

Method

Unlike the previous fieldwork, strolling individually (15) and immersing our body in a
place were planned (12). As its preliminary step, we reviewed the 70 idea cards in order
to equip scientific viewpoint (13).

In this program, specific method doesn’t correspond to specific purpose. Instead, we

supposed all programs contribute to attain each purpose.

Actual events

<Stepl>

A strolling by oneself (15) [2-3] feeling nature and life in Oasa (the sound of the wind,
song of birds, murmur of crowds) (12) [2-5] had us immersed in a place giving a new
perspective (12) [2-17]. On the other hand, we were getting lost a point of view as a
researcher (13) [2-32].

<Step2>

Immersing oneself in a place and walking all over the town (12) [2-17] enabled us to
perceive intentions and concerns hidden behind a particular place (14) [2-21]. In
addition, walking around and looking (12) [2-17] the cherished places (14) [2-21] and
feeling the presence of inhabitants (1) [2-22] made aware of the core place for the local
residents partially (5) [2-21]. At the same time, we also found the place which doesn’t
adapt to the change of social environment, for example, a deserted shopping street,

unpopular plaza, and so on (10) [2-23] [2-24].

<Step3>
| At the end, we perceived that the place where an intention is shown (1) (5) [2-21] [2-22]

| creates the particularness of Oasa (6) [2-33] and has taken root in an everyday life. (10)
| [2-34]
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Fig.11 [2nd day] analysis diagram
3.2.4. Day 3; Excursion at a regional scale

Purpose
Day3’s objectives was to grasp the character and structure of Oasa city focusing on the
local natural environment (10), its limited extent (9), the connectedness between

environment and daily life (2), and its position at a regional scale (10).

Method

Based on the preliminary survey (the information of its topology and infrastructure
(13)), we planned to visit the core places and facilities for the ecosystem in Oasa with
local residents (6) by car.

In this program, specific method doesn’t correspond to specific purpose. Instead, we

supposed all programs contribute to attain each purpose.

Actual Events

<Step 1>

Based on the preliminary topographical survey, we set the route of an excursion (13)
[3-1], and then modified it by the advices from the local residents (6) [3-4, 3-5]. Through
the excursion, we heard the stories from the participants about their connection to a
certain place, (6) [3-31] and realized their strong tie with a specific place derived from
their personal history beyond their occupation (14) [3-25] It led us to the deep

understanding of both a place itself (6) [3-30] and a connectedness between a place and
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residents (2) [3-27, 3-28].

<Step 2>

By using 3 cues; our knowledge about ecology (13) [3-32], the explanation from the
residents (6) [3-31], and their involvements with a certain place (14) [3-25], we visited
several places and discussed the natural environment in Oasa (a primeval forest and
the Chitose river) (12) [3-10], its city structure shaped by nature (a snow accumulation
field and city center) (9) [3-15], and a technology for the future ecosystem (a museum
and solar power plant) (13) [3-7,3-23]. This experiment (feeling nature (12), a city form
(9), and a technology (13)) gave us the knowledge concerning the historical framework of
nature and society in Oasa (2) [3-33], and taught us the key place for its structure and
the ecosystem (5) [3-17, 3-18].

<Step 3>

As we perceived the urban structure at a regional scale (2) [3-27, 3-28,3-33], we realized

| that there is a pace that you can only detected by car (15) [3-9,3-34]. In addition, we
| gradually noticed the adaptability of Oasa (10) [3-35] which is formed by a wide variety

of connectedness (2) [3-27, 3-28, 3-33], nature (12) [3-10] and city form (9) [3-15].
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3.2.5. Day 4, Presentation and Discussion
Purpose
The purpose of the fourth day is to discuss the overall structure in Oasa (10),
attractiveness and future issues for its community development (6), and its future
vision (11) through the exhibition of our findings and the presentation in front of the
residents(6).

Method

In order to discuss the overall structure of Oasa (10) and its attractiveness and future
issues (6), we planned to exhibit our findings concerning the particularness of Oasa (the
treasure map (6)), its position at a regional scale (the allocation of infrastructures and
resources (10)), and the exemplar of regeneration (the 70 idea cards (13)) together. As
for the consideration of the future image of Oasa, in addition to the above plans (6) (10)
(11), we were to visualize the connectedness between Oasa and ourselves (2) and hold

the presentation in front of the local residents.

Actual Events

<Step1>

At the venue of the presentation (6) [4-3, 4-11], we exhibited the attractiveness of Oasa
(6) [4-2] and its urban structure (10) [4-2] based on scientific knowledge (13) [4-2]. It
revealed the four types of connectedness, that is the relationship between the programs
[4-2], Oasa and ourselves [4-20], the residents and ourselves [4-20], and a place and
local residents in Oasa [4-5,4-21]. The understanding of the connectedness allowed us to
unfold the Adaptability of Oasa (10) [4-18].

<Step2>

Through the experience of each program, we recognized the connectedness of place and
local resident of Oasa (2) [4-5, 4-21] and the organic or functional relation between parts
and the whole (10) [4-18]. As we grasped them, we acted as a steward in Oasa (14)
[4-22].

In the process of sharing the ideas and opinions with the local residents based on local
wisdom and scientific knowledge at the place where the connectedness (2) [4-5, 4-20,
4-21] and the overall structure (10) [4-18] showed, we, as a steward (14) [4-22], created a
new landscape language of Oasa (13) [4-7].

The discussion (2) (10) [4-5, 4-20, 4-21] using a new landscape language (13) [4-7] as a
steward (14) [4-22] made us image the everyday future of Oasa vividly (11) [4-14]. As a

14



result, new attractions, issues (6) [4-23], and fairness (3) [4-18] of a particular place

were considered concretely.

<Step2’>

These discussions (11) [4-14] strengthen our position as a steward (14) [4-22], and the
consciousness of being a steward grow the new landscape language (13) [4-7], and the
increase of new vocabulary made the future vision much clear (11) [4-14]. This process

was repeated by each presentation and topic.

<Step3>

At the place where the relation between local residents and places (2) [4-20, 4-21] and
the connectedness between substructure and overall structure (10) [4-18] were
visualized, the discussion of the future vision of Oasa (11) [4-14] using a new landscape
language (13) [4-7] strengthen our consciousness as a steward (14) [4-22] and
attachment on Oasa. At the end, when we shared our fondness with the residents, the

centeredness of Oasa city was renewed (1) [4-12].
< Step4 > Creation of sacredness

The process of the renewal of the centeredness (1) [4-12] generated joy and impression
with a full of love (5) [4-10,4-17].
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4. Analysis

From the consideration of the diagrams, we revealed some of the important truths and
trends which would contribute to make clear the causal relationship between the 15
principles and the characteristics of Oasa city. In this paragraph, we will discuss the

above findings in detail.

4.1. Approaches we employed during the workshop

It would be said that the most important ideas contributing to the understanding of a
place, the creation of a sympathy with local people, and the proposition for a better city
are come from the three principles; ‘(6)Particularness’, ‘(12)Naturalness’, and
‘(13)Inhabiting Science’. Roughly speaking, ‘(6)Particularness’ relates a native wisdom,
‘(12)Naturalness’ concerns a lesson from nature, and ‘(13)Inhabiting Science’ involves
universal knowledge, in this sense. Although we understood the importance and
usefulness of ‘(6)Particularness’ and ‘(13)Inhabiting Science’ as an approach for the
workshop beforehand (and we indeed employed them), the reflection teaches us the
deep involvement of ‘(12)Naturalness’ in a process of Community Design.

The followings describe the details of each approach in terms of how we got it and what
it brought.

(6)Particularness:

We asked the local residents to join our workshop at every fieldwork but the second day.
Besides, we talked to a passerby and a shop owner actively, so we involved more than
100 residents living in Oasa city in total. They have a variety of backgrounds from a
university student, a city official, to the leader of residents’ association and gave us a
wide range of native wisdom ranging from ‘the original plan and transition of Oasa
housing estate’, ‘the value and history of the natural environment’, to ‘the heart for
community activities by the residents’. Because of its diversity, ‘(6)Particularness’ often
leads a large number of the other principles from (1), (2), (5), (7), (9), (10), (12), to (13)
(please see the red lines starts from (6) in the figure14). We are sure that a local wisdom
is very important for this kind of workshop because it is generally difficult for an
outsider to acquire them in a short period. In this workshop, especially, the fact that a
few residents participated in all the programs of the workshop behaving like our

associate may hugely enforce our perspective of ‘(6)Particularness’.

(12)Naturalness:
Although we didn’t expect a lot to acquire the perspectives of ‘(12)Naturalness’, it
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appeared frequently as a result. Sometimes the natural environment made us act the
child and at the other times a tiredness or loneliness sharpened our senses resulting in
acquisition of a perspective as ‘Naturism’. This state of our minds often perceives an
innate sense of place. Some got voices from trees and smells of alley after a shower, and
others detected a rhythm of a place formed by its geographical features. These
discoveries not only guided to attain the principles (1), (5), (6), (7), (9), (10), (11), (14),
and (15), but also evoked our curiosities and enriched the workshop (Please see the

green lines starts from (12) in the figure14).

(13)Inhabiting Science:

As mentioned before, we prepared the 70 idea cards and the natural resource map and
summarized its statistics before we arrived at Oasa city. Since we referred to the above
preparation every time we started a new fieldwork, it would be said that almost all of
our processes are supported by scientific knowledge in a certain degree. As a result, our
suggestion would be practical; we decided the general route of the excursion on Day3
based on the natural resource map and made the proposal on Day4 using the 70 idea
cards. However, we did not just imitate or rely on a success and lesson from the past.
Instead, we combined a native wisdom, our experiences and a scientific knowledge to
deduce a new idea. As a matter of fact, we modified the route on Day3 considering the
advices from the local people, and created the proposal on Day4 respecting to the
findings from our fieldtrips. Thus, it often appeared with other principles when it affects

others (Please see the blue lines starts from (13) in the figurel4).
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4.2. Purposes for each of the fieldtrips

We set the goals for each of the fieldtrips in the preparation term. From the diagram,
‘(2)Connectedness’ and ‘(10)Adaptability’ appear frequently as the purposes, even
though we couldn’t attain some of them. In short, this reason may be related to our
ultimate objectives of the workshop; to ascertain the usefulness of ‘Ecological
Democracy’ rather than to devote ourselves to a development of a certain area or group.
Focusing on ‘(2)Connectedness’ and ‘(10)Adaptability’, this short section will discuss the
above reasons in detail, making reference to what we planned to obtain, whether we

reached them, and what kind of the principles contributed to attain them.

(2)Connectedness

We aimed to understand the various aspects of ‘(2)Connectedness’ through the
workshop. We planned to consider the relationship between the local residents and
ourselves in Dayl, the connection between a certain place and ourselves in Day2, and
the ties of the place and people in Oasa in Day3. However, we couldn’t perceive all of
them clearly, especially in Day1l and 2. It might be mainly caused by the instability of
our position in Oasa; we went there without any request and we didn’t have a large
circle of acquaintances. Fortunately, when we understand how to involve the
community development in Oasa step by step through the discussion with the local
residents in Day 4, we gradually realized our position and the contents of
‘(2)Connectedness’ which we missed in Day1 and 2. In this sense, it may be said that the
meeting with the ‘(14)Steward’ of Oasa would heavily affect the acquisition of

‘(2)Connectedness’.

(10)Adaptability

Likewise, we intended to grasp the several aspects of ‘(10)Adaptability’ in the workshop.
As for the ‘(10)Adaptability’, we attained almost every goals at the end of each fieldtrip.
In Dayl, our goal was the understanding of the whole picture of the study area through
the discovery of its resources. In this time, ‘(1)Centeredness’, ‘(5)Sacredness’,
‘(6)Particularness’, ‘(7)Selective Diversity’, ‘(9)limited Extent’, and ‘(14)Reciprocal
Stewardship’, which relate to an interpersonal relationship, contributed to grasp it. On
the other hand, the purpose of Day2 was the comprehension of a particular place and its
relationship with its surroundings and people. As a result, ‘(12)Naturalness’ and ‘(14)
Reciprocal Stewardship’ appeared to lead this goal. As for the Day 3, we tried to
reexamine the role and function of Oasa at a regional scale taking care of the cycle of

energy and water. At that moment, the comprehension of “(2)Connectedness’,
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‘(6)Particularness’, ‘(9)Limited Extent’, and ‘(12)Naturalness’, which have a certain
connection with a natural environment, helped us to reach the goal. Lastly, in Day4, we
integrated all the findings through Day1 to 3 in order to suggest the future vision of the
study area. In this time, we referred almost all the principles to recall the various

aspects of Oasa.
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4.3. Some comments on the other principles

(14)Reciprocal Stewardship

We didn't set ‘(14)Reciprocal Stewardship’ as one of our goals of the workshop, but we
perceived its existence in all the fieldtrips. It mainly appeared when we notice the
minds or spirits of stewards that are marked with a certain place, such as a
well-maintained garden and an innovative park. These designs usually aren’t just
considering a better life for neighborhoods but for a wider region and the ecological
system, and the stewards spare no trouble.

We encountered such kind of places many times, and the accumulation of these
experiments inclined us to work together with the stewards in Oasa. So, it would make
clear our position and contribute to understand ‘(2)Connectedness’ between Oasa city

and us.

(5)Sacredness

We got a glimpse of ‘(5)Sacredness’, but we didn’t reach the grasp of the sacred structure
of Oasa city. What we detected concerning ‘(5)Sacredness’ was both an overwhelming
nature which seems to be one of the core of Oasa’s ecosystem and a place where you can
perceive the mind which is shared and cherished by neighborhoods behind it. However,
it was always difficult for us to distinguish ‘(5)Sacredness’ at first glance, and we also
couldn’t get the relationships between ‘(5)Sacredness’ and the other principles vividly.
In this workshop, our short period of involvement and finite sphere of activity may be
one of the obstacles for its comprehension. Even if that was a case, we have to seek a
resolution method in the next time because ‘(5)Sacredness’ locates the center of the 15
principles according to ‘Ecological Democracy’ and we cannot miss it in order to

understand a structure of a city precisely.
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5. Discussion and future works

5.1. The meaning of the reflection with ‘Ecological Democracy’

Even though we detected a large numbers of connectedness between the 15 principles,
these relationships are not absolute. Moreover, our observation may just touch one side
of catalyze between the principles. Indeed, when you conduct a workshop in the same
manner as we did at a different site, you may find other principles, and when you carry
out the completely same workshop at the same place as we did but in a different season,
results also might be changed. According to Randolph T. Hester, the relationship
between the principles is like ‘a mass of mating salamanders’. So, the influences may be
fluctuated and the relationship would be active and dynamic by nature.

However, we don’t suppose that our course of analyzes has no meaning. There are
mainly two reasons.

The first reason is that there may be the most obvious and frequent appeared patterns
in the relationships. For example, ‘(6)Particularness’, ’(12)Naturalness’, and
‘(13)Inhabiting Science’ would have a strong relationship with the other principles
concealed behind a treasure and resource of a place, and the process of creating
‘(5)Sacredness’ in Day4 should not be temporary. We believe that the recognition of
these frequent patterns or strong relationships will help you if you don’t feel fruits from
your workshop.

Secondary, the discovery of connectedness in a certain place would give you a confidence
for your activity and a newly idea for community development. This reason arose from
our experiments in Oasa. Most of the local residents we involved have a certain degree
of concerns for community development, but the objectives of their activities are often
too big and vague, such as ‘to overcome depopulation’ or ‘to revitalize a shopping street
in a housing complex’. As a result, they usually go through a helplessness of community
development and it is rare for them to continue an activity for a long term. On the other
hand, a handful of the local residents have been devoting themselves to the
revitalization of their town (most of times they didn’t realize the greatness of their
activities), but these activities are individually dispersed and there are only a few
supports from a municipal government or other residents. The above unfortunate
situation may be caused by the fact that the influence of a specified activity toward a
particular issue is not exhibited explicitly. If this relationship is shown clearly, we can
evaluate a contribution of each activity toward community development properly. It will
not only give a confidence for existing players, but call in a new player. Moreover, it will
make aware of the importance of the activity which we regard as meaningless, and it

may also notice you that the issue seems to be as an insoluble problem is easy to solve if
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you change the approach to attack it. As a matter of fact, one of our propositions; ‘Path

for pedestrian without Snowplow’ was generated from this viewpoint. In this

proposition, in order to solve intricate problems, that are ‘Motorized society’, ‘safety

walk for elderly’, and ‘Revitalization of a shopping street’, we applied the strong ties

that ‘(12)Naturalness (snow as a resource)’ and ‘(6)Particularness (historical wisdom for

snow compaction by a horse wagon) produce ‘(1)Centerdness (opportunity for

communication)’. At the end, our awareness of the above relationship had us to propose

the maintenance of sidewalk by snow compaction instead of snow remover.

For the above reasons, we have conviction that our findings about the relationships

between the 15 principles are crucially important even though they are temporal and

peculiar to the area.
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5.2. The order we discovered the 15 principles

We have recognized that a wide variety of principles work under our fieldworks. Among
them, what surprised us the most was the order the principles appear. We used to
employ ‘(6)Paricularness’ and ‘(13)Inhabiting Science’ as our approach and found
‘(10)Adaptability and ‘(14)Reciprocal Stewardship‘ at the first stage of each fieldwork.
These principles are categorized in ‘Ecological Democracy’ as an either ‘Resilient form’
or ‘Tmpelling form’ which come into existence because of relation with ‘Enabling form’in
our understanding. So, our process to find the principles in a city might be the reverse
order which Randolph T. Hester states in his book (although he does not mention the
order to discover the principles in a city specifically).

This unanticipated fact may imply the possibility that the characteristics of housing
estates developed in the late 20C in developed countries affect the process of our
approach. Oasa may be not something like a town where you can directly detect the
‘(1)Centerdness’ or (2)Connectedness’, such as a village in the Amazon (although it has
much nature than Tokyo). Most of the space has been covered by artificial buildings and
the core of its ecosystem is often driven away, resulting in paralyzing our senses. In
such a place, it would be tough for a stranger to find the inner character (‘Enabling
form’) at the first glance without any other clues. Rather, it may be natural to seek
‘Resilient form’ and ‘Impelling form’ first, and to apply them for the gradual

understanding of ‘Enabling form’, like our approaches.
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5.3. What does the reflection of the 4days workshop affect to our activities in Ishikari region?
We reflected our activities of the 4days workshop with the 15 principals of ‘Ecological
Democracy’. This implies that we can also reflect our activities in the Ishikari region of
the past 7 years with the 15 principals. In the annual reports of ‘Active Active’, we have
been reflecting our activities focusing on ‘(2)Connectedness’. In these reflections, we
have discussed what “connectedness” is and how to take action for (2)Connectedness’,
and we truly made connection with the public officers of the 6 cities of Ishikari region.
Now, we would also like to reflect the activities of the past 7 years with the all the
principals. First, we came across upon neighbors and local organizations, and it was
certainly the process of recognition of ‘(2)Connectedness’. Then through excursions, we
and the local NPOs of the 6 cities in the Ishikari region found that the local NPOs of the
6 cities in the Ishikari area were working in the same ecological and social framework in
the watersheds of Ishikari River. This means that we found the structure at a regional
scale which is recognized in ‘(10)Adaptability’. After that, we and the NPOs moved to a
resolution of a particular topic which can be solved by collaborating with each other.
These topics are ranging from surrounding rivers, wind and energy circulations to
housing estates. At the end, the recognition of the special topics for this area led us to
the discovery of the ‘(6)Particularness’ of the area.

‘Active Active’ is supposed to continue an intervention to solve a particular issue. The
accumulation of these results may give us a chance to reconsider ‘(7)Selective diversity’
and ‘(2)Centeredness’ at a regional scale. In any case, since this process enabled us to
grasp the position of the workshop we did in Oasa from the massive perspective of social

and ecological frameworks, we would like to continue the reflection in the long-term.
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Fig.17 “We thought about what connectedness is”
in the annual report of "Active Active" 's forum in October in 2012
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5.4. Future works -After the 4days workshop-

We have already started a new intervention in Oasa for its community development.

In November 2014, we hold the other workshop with Oasa’s university students and
elderlies for following this reflection up.

In January 2015, we conducted the demonstration experiments with the local residents
in order not to make our proposal end up with a castle in the air. They are concerning
the final proposal of this workshop; ‘Expression of the housing complex’, ‘Feeling
4seasons from promenade’ and ‘Path for pedestrian without snowplow’.

So, our project in Oasa is still ongoing, and we are willing to take action boldly and
studiously based on the 15 principles of ‘Ecological Democracy’ in the future. Last but
not least, we sincerely hope our courses of interventions will go well and contribute to

community development in Oasa.

Pic3 New intervention in Oasa — experiments of our proposals
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